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MILAGRO AT LOS LUCEROS

“The Spirit of the Land, the Power of its People.”

A collaboration between Robert Redford
and the State of New Mexico



Mission Statement

“To provide immersive jobs training and education in film and the
arts, engaging community, protecting the environment, and
advancing film and the arts as economic drivers.”

Thematic focus
% Nurture under-represented cultural voices such as Native
American, Hispanic and African American
% Cultural preservation through storytelling
% Environmental sustainability through work study, community
involvement, and labor for equity
% Multidisciplinary “think tank” approach



CONTACT INFORMATION

Kathleen Broyles Program Director - Milagro at Los Luceros
Robert Redford’s Liaison to the State of New Mexico
milagro.losluceros@gmail.com

Lisa Strout Program Director — Milagro at Los Luceros

General inquiries milagro.losluceros@gmail.com

Department of Cultural Affairs
Collaborating State Agency
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ROBERT REDFORD

February 26, 2010
To The People of New Mexico

Yours is a beautiful State. In my youth, I began traveling this countryside. | was
searching for proper words to describe this haunting landscape when | brought Milagro
Beanfield War to the screen, and, again, when developing the Tony Hillerman series for
PBS. Like an archeologist dusting the surface of ruins at Bandelier or Chaco Canyon, |
felt sure the answers lay in the past. But this Land of Enchantment carries its past into
the present and future through story. And this is the land of storytellers.

Some six years ago, when | started conversations with the Governor about a
collaboration, I was searching for a new vehicle for arts as an economic driver and its
potential for effecting the human condition.

Like many of you, | was born in an era when Native Americans and Hispanics suffered
grievous injustices. Workers in factories were being horribly underpaid and subjected to
degrading conditions. I have witnessed the power of film and media to lift the veil on
these injustices, paving the road toward correcting wrongs. Whether in the news reels of
the past, or the documentaries and stories of today, we, as a nation, have used the power
of film as our voice, our testimony, our expression of pride, and at times, our displeasure
with the course of our nation. Let us not dismiss our accomplishments, but build from
our foundations.

I have also chosen New Mexico as a home for a new film institute, Milagro at Los
Luceros, dedicated to jobs training in the film arts. These programs focus on arts as an
economic driver in a state where job creation is of prime importance.

New Mexico believes in jobs training, in skills enhancement for a new generation. |
believe that artists - actors, writers, producers, directors and artisans — carpenters,
costume and set designers, transportation and camera operators, deserve the opportunity
to make a decent living for themselves and their families. Today we combine forces to
create new pathways for the film arts. What better word than Milagro to name the spirit
of this land, and the power of its people as storytellers. Let us seize this day together.

Sincerely,



STATE OF NEW MEXICO

GOVERNOR BILL RICHARDSON

For Immediate Release Media Contact: Pahl Shipley, NM Film Office
February 26, 2010 (505) 476-5613

Governor Bill Richardson and Robert Redford
Announce “Milagro at Los Luceros” Initiative

SANTA FE-Governor Bill Richardson and acclaimed filmmaker and environmental
advocate Robert Redford today announced the details of a unique collaboration called
“Milagro at Los Luceros.” Programs will begin this spring and will include a series of
labs, workshops, and discussions. The focus will be on creating and expanding training
programs in film, arts, and the environment,

“It’s extraordinary for a person the caliber of Robert Redford to collaborate with state
government to create a new kind of initiative that will address film and film arts as they
relate to jobs and jobs training,” said Governor Richardson. “It’s a great gift from Robert
Redford to the state of New Mexico.”

“I have always wanted to explore new ways to enable underrepresented voices- Native
American and Hispanic in particular- to tell their own stories in their own ways on their
own turf,” said Mr. Redford. “I also believe in arts as an economic driver, and | look
forward to helping a new generation of storytellers prove that with me and with the state
of New Mexico.”

Today’s announcement is the next step in a process which began last May, when the
Governor and Mr. Redford first announced the project which will be headquartered at
historic Los Luceros in Northern New Mexico.

The collaboration includes Mr. Redford, the New Mexico Department of Cultural Affairs,
and the New Mexico Film Office, which is part of the state’s Economic Development
Department.

The name “Milagro at Los Luceros” refers to The Milagro Beanfield War, the 1988 film
directed by Mr. Redford and shot on location in Truchas, New Mexico.

Los Luceros lies northeast of the town of Alcalde, New Mexico, and was added to the
National Registry of Historic Places in 1983. The New Mexico Department of Cultural
Affairs purchased and operates the 148-acre property and is preserving its historic nature
and integrity for the purpose of cultural, artistic, environmental, and educational
activities.



MILAGRO AT LOS LUCEROS -2010-2011 PROGRAMMING

Milagro at Los Luceros will provide immersive job training in film to take place at
Historic Los Luceros in Northern New Mexico, concentrating on New Mexico
Hispanic, Native American and African American populations. In addition,
many gatherings will be open to the general public.

A Celebration of “Milagro”
There will be multiple screenings of The Milagro Beanfield War to honor the
inspiration for the name of the unique collaboration.

Writing Workshops

Year-round programming for Milagro at Los Luceros will include a continuum of
one-day story workshops entitled, “Designed Obstacles,” under the creative
direction of award-winning writer/director Joan Tewkesbury, scheduled for
spring, summer and fall 2010.

A five-day Magical Realism Screenwriter's Lab using themes of Native
American, Hispanic and African American culture will take place in 2011.

A Screenwriter's Lab for scripts using themes in Native, Hispanic or magical
realism, as well as a Native Intensive Lab under the Direction of Chris Eyre are in
development, contingent on available talent and funding.



Acting Workshops

One-day Audition Workshops will be held in April 2010 around the state to
develop and enhance auditioning skills. Subsequently, Audition Workshop
participants may be chosen to participate in advanced acting workshops in May
2010.

Working in complement with the Screen Actors Guild (SAG) Affirmative Action
& Diversity and SAG National President's Task Force for American Indians,
these advanced workshops designed specifically for Native American, Hispanic
and African American actors will be used as a national training model for
diverse populations.

Think Tanks
In May, 2010 Milagro at Los Luceros will host Academy Award-winning
cinematographer Haskell Wexler in a discussion of the science behind

filmmaking entitled “The Science of Story.” This event will be the first of several
Think Tanks in 2010.

During the August 2010 SWAIA Indian Market, Milagro will gather participants
from Smithsonian’s Annual Native Showcase for a Think Tank discussion on
film finance and distribution as it relates to Indian Country.

Other Events

Participant-based programming will be complemented by hosting public
screenings and discussions on Hispanic and Native American films, visual
anthropology, film finance and distribution, and arts as an economic driver in
New Mexico and the global economy.

Gatherings on the topics of science, health and the environmental, falling within
the Los Luceros mission and guidelines, will also be developed.

IMPORTANT NOTICE: Unsolicited material will not be accepted for or by
Mr. Redford, the New Mexico Film Office, or the Department of Cultural
Affairs.



Frequently Asked Questions

What is Milagro at Los Luceros?

In May of 2009, Governor Bill Richardson and Robert Redford announced a new, unique
collaboration for New Mexico’s Native American and Hispanic filmmakers with the
working title of "Sundance in New Mexico." The collaboration has been officially
renamed “Milagro at Los Luceros” in reference to The Milagro Beanfield War, the 1988
film directed by Mr. Redford, shot on location in Truchas, New Mexico, and based on
the John Nichols novel of the same name.

Where is Los Luceros?

Named to the National Registry of Historic Places in 1983, Los Luceros is a hacienda
(ranch complex) lying northeast of the town of Alcalde, New Mexico, just north of
Espafiola, on the Rio Grande. The New Mexico Department of Cultural Affairs (DCA)
purchased and operates the 148-acre Historic Los Luceros property and is preserving its
historic nature and integrity for the purpose of cultural, artistic, environmental, and
educational activities, events and outreach.

What is the mission of Milagro at Los Luceros?

In collaboration with the New Mexico Economic Development Department’s Film
Division and Redford Enterprises, the mission of Milagro at Los Luceros is to provide
immersive jobs training and education in film and the arts. The project will be dedicated
to community, environmental protection, and advancing the arts as an economic driver.
Programs will be designed specifically for New Mexico’s Native American and Hispanic
filmmakers.

Are the Sundance Institute and the Sundance Film Festival moving out of Utah?

No. The Sundance Institute and the Sundance Film Festival will continue to reside in
the State of Utah. However, the Sundance Institute may, on occasion, conduct labs or
special events in New Mexico and/or in compliment with Milagro at Los Luceros’
programming and mission.

Is Milagro at Los Luceros financing film projects?

No. This new initiative is focused on jobs training and is not a film fund. The mission is
to develop the skills in under-represented populations so that they may continue on to
seek funding for film/television projects.

What if I want to get a script, an idea or a personal note to Robert Redford. How can 1
do that?

Unsolicited material will not be accepted for or by Mr. Redford, the New Mexico Film
Office, the Department of Cultural Affairs, or Milagro at Los Luceros.



Has Sundance Institute held a Native American Film Lab in New Mexico?

Yes. In May 2009, the director of the Sundance Institute’s Native Program, Bird
Runningwater, created a Native Lab which took place in his homeland at Mescalero
Apache Nation, in Southern New Mexico. A series of events were developed and
implemented in compliment with this Lab including an evening with world-renowned
directors (John Sayles, Merita Mita and Sterlin Harjo), screenings and discussions with
John Sayles in three Taos, NM, schools, and a New Mexico Producers’ Roundtable. Mr.
Runningwater is expected to once again hold his Native Lab at Mescalero in May 2010.

What will Mr. Redford’s role be with Milagro at Los Luceros?

As Creative Director of Milagro at Los Luceros, Mr. Redford is personally engaged with
the development and implementation of workshops, labs, screenings, think tanks, and
all other activities involved. His unique perspective and extensive experience will guide
the development, the level of quality, and the evolution of all things “Milagro.”

How is the Sundance Institute involved?

The Sundance Institute is a separate entity. The programming and mission of Milagro at
Los Luceros are in concert and compliment to the Sundance Institute but are not
duplicative or organizationally linked.

When will Milagro at Los Luceros be operational?

Beginning in April 2010, workshops, screenings and events take place at Los Luceros as
well as other locations. With renovation and construction taking place at the site
through December 2010, on-site activities will be limited.

I am interested in working or volunteering for Milagro at Los Luceros. Where can 1
send my resume?

At this time, there are no positions or openings to work “for” Milagro, but outreach for
specific contractors (mentors, educators) will take place as needed. Specific “call for
Mentors” will be announced.

Volunteers may be needed in conjunction with events and screenings and you may
submit your interest at milagro.losluceros@gmail.com. If you are a student at one of the
colleges or universities in New Mexico and your film program includes an internship,
please speak with your teacher or department head about contacting Milagro.

How can I apply for the writing or acting workshops?

Workshops and labs will have an application process, listed on this site at times specific
to each upcoming activity. A panel of professionals will review the applications and
chose those who will attend.

Many activities will be limited to Native American, Hispanic and African American
writers and actors. This serves to address the lack of writers, directors, actors and
producers from these cultures in the film business today. Production and assistant
positions will, however, be open to every New Mexican.



How can I become part of the Think Tank?

Think Tanks will range from small gatherings led by experts from various fields to open
events for the general public. This is a work-in-progress, and more information will be
provided as the program grows.

Where do 1 find more information?

While the Milagro at Los Luceros web site is under construction please continue to visit
www.nmfilm.com for announcements and additional information. A list of “interested
parties” will also be compiled and announcements will be sent via email to those
individuals. If you are already listed on the New Mexico Filmmakers Program email
distribution list, these lists will be combined.
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